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To provide a safe,
welcoming environment
where individuals are
supported in recovery to
realize their full potential.

Our values are based on a dedication and commitment to:
Safety
Creating a warm, welcoming environment where the safety and care of all is key.

Integrity
Holding ourselves to the highest standards of
personal and professional integrity, reflected in our
ongoing commitment to ethical practice and
serving as an example to all.

Respect
Recognizing and valuing diversity, being
responsive to personal recovery needs and
treating all people as unique individuals
deserving of the best care.

Excellence
Using our knowledge and experience to
deliver the highest quality services and seek
out opportunities to improve and excel.

Compassion
Inspiring hope through our belief in the fundamental value
of every human being, their resilience and ability to change.
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Healthy people,
free from addiction

Tamarack will:

It is Tamarack’s intention
that all clients will:


Develop an understanding and
awareness of the underlying
issues of addiction and learn
tools to be able to safely cope.



Make the choice to continue a
substance free lifestyle.



Learn life skills: structure,
boundaries, exercise and
nutrition that are applicable
immediately and after treatment.



Feel cared for and supported and
be able to care for themselves
and others.



Provide ethical addictions
treatment in a safe environment.



Provide intentional
programming that encompasses
evidence based and best
practice guidelines.



Provide support and care to the
client and facilitate the
individual in accessing recovery
supports and additional
resources within the
community.



Collaborate with addictions
treatment providers across the
spectrum of substance use
services in order to deliver the
best possible outcomes for
clients.
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Sensing that celebrations for our 40th
year in Spring 2015 would give us
many opportunities to reflect on the
past and make plans for the future, we
were determined to approach our 39th
year with our sights set very much on
the present.
However, Tamarack’s commitment to
continuous improvement meant that
this was not an exercise in standing
still, but rather a look inward—at the
organization and its programming—
with a view to making changes that
would ensure strength,
quality and longevity in
the years to come.

successful board recruitment efforts
on page 12.
New programming and new board
members were supported by
operations firmly focussed on
continuing effective
communications efforts and
securing the resources needed to
maintain program and service
quality.

Early indications show that placing
the present in focus has paid
off.
Anecdotally,
client
feedback about new and
enhanced programs is
positive and we look
Similar to the
forward to hearing
way in which
more about what
Tamarack
clients
think
clients are
when
our
encouraged to
official
client
examine the
surveys
are
outcomes of
delivered
in
from the Board Chairman
their actions,
Spring/Summer
seek honest
2015.
Our board
and the Executive Director
feedback from
is
re-energized
trusted peers
and
their
and be prepared
engagement
is
to hear hard
contributing
to
truths, we looked at
successful
planning
our programming with
for
our
anniversary
a critical eye. As a result,
celebrations and beyond.
significant enhancements
And we are grateful to our
and additions to the program have
stakeholders and supporters who
been introduced this year that address
continue to respond to our
current client feedback and anticipated
communication and engagement
future needs. We encourage you to
efforts with an enthusiasm and
read more about these on page 8.
commitment that keeps us focussed
on finding ways to do more and to
do it better.
We also looked closely at our
governance structure.
Philip Grandmont
Recommendations from Accreditation
Board Chairman
Canada encouraged us to develop a
more diverse board to ensure we
continue to reflect and meet the needs
Lisa Cowan
of our community in the years ahead.
Executive Director
You can find out more about our
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Chairman
Philip Grandmont

Vice-Chair
Grant Nash

Secretary
David Roberts

Treasurer
Bruce Carney

Executive Director (ex-officio)
Lisa Cowan

Member
Ken Deptuck

Member
Brian Paterson

Member
Steve Rauh

Member
Bill Dietterle

Member
Mintie Grienke

Member
Parker Fillmore

Member
Carol Koscielny

Member
Jonathan Parker (resigned 9th October 2014)

Executive Director
Lisa Cowan

Clinical Supervisor
Kate McGinn

Finance Manager and
Intake Counsellor
Sherry Gable

Aftercare Counsellor
Joanne Riedle

Counsellor
Peter Keating

Case Manager
Kelsey Lloyd

Aftercare Facilitator
Rachel Carfrae
Workshop Facilitators
Tim Fletcher
Kirk Leavesley

Senior Residential Care Worker
Karen Gutwein
Residential Care Workers

Rachael Carfrae
Robyn Calkins
Jason Cooper
Megan Ferguson

Lacey Gislason
Kyle Goertzen
Dawn Kirkpatrick
Bill Kroeber

Kelsey Lloyd
Ryan Nash
Richard Randell
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85.7%
of clients* were
very satisfied***
with the safety
of the house
This year our program was brought
into focus through the lens of our
values.
The fact that these foundational
statements describing the essence of
Tamarack are more than just words—
they really do mean something in the
context of how we do what we do—
was actively demonstrated.
The dedication of our team to creating
a climate of trust and supporting the
well-being of those we serve both
during and after the program meant
that clients and graduates felt
confident in coming to us with
concerns about their own and others’
continuing recovery.
Through conversations with individual
clients and graduates, discussions in
aftercare group sessions and exit
survey feedback, the challenges faced
by graduates when they left the
program were brought into sharp
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relief. Relapse, a not wholly
unexpected part of the recovery
process, was affecting some of our
graduates and there was a feeling
amongst others that they needed to
build their own resilience with
more coping skills and tools. Our
team and the Tamarack community
as a whole wanted to connect with
those who were struggling and
provide them with hope and
options for change.

91.4%
of clients* were
very satisfied
with Tamarack’s
counsellors

At the same time, our team was also
observing and receiving feedback on
the very beneficial effects that
Tamarack’s ad hoc support of family
members was having on the recovery
of a number of our clients.
With completion rates and overall
program feedback indicating that our
evidence-based treatment program
creates positive outcomes for the
majority of our clients, it would have
been easy to view our observations
and client concerns as exceptions
rather than trends.

100%
of clients* would
recommend the
Tamarack
program to
others

However, in keeping with our values
we determined to take a different
approach. We would recognise and
value these diverse viewpoints and
serve as an example to all by

reflecting on the program and
taking whatever steps we could
towards creating change to ensure
the best care for every individual.

88%
of participants**
would highly
recommend the
Tamarack
aftercare program
to others

Our approach was two-fold. Firstly,
having seen its positive impacts, we
looked at ways to draw on our
experience to extend and expand
the previously ad hoc support we
were providing to families of
clients and graduates.
Up until this year the costs of these
needs-based and largely free
services were being met from our
operating budget. Our desire to
ensure all clients and families
could benefit from this support
over the long term led us to
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develop and seek funding for the new
Forward In Recovery (FIR) program.

continue their
post treatment.

Launched in January 2015 with the
support of The Winnipeg Foundation
and Manitoba Community Services
Council, the FIR program offers a
variety of in-program and aftercare
services to clients and their families –
early connection with our Aftercare
Coordinator to provide information
about the recovery process and selfcare as well as referrals to community
supports, information and education
sessions, and individual post graduation meetings to address family
questions and concerns.

Through experience and research
our clinical team determined that
Dialectical Behavioural Therapy
(DBT) could offer significant
benefits to clients.

62%
of participants**
access Tamarack
aftercare services
often

Secondly, our team sought out
treatment modalities that would
develop clients’ resilience and coping
skills so they could confidently
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recovery journey

Having made this decision, we
moved quickly to ensure our entire
full-time daytime team were
trained in this evidence-based
approach and then began
integrating DBT components into
the Tamarack program.
By perceiving the challenges clients
were facing as an opportunity to
improve and excel (and being
nimble enough to take the action
required) we were able to
implement the new DBT
programming just six months after
clients first made us aware of their
concerns.
Early results are promising with
client and graduate feedback
indicating that DBT offers them
effective additional tools to
support their recovery.

71.4%
of clients* were
very satisfied with
the Tamarack
intake process
Over

70%
of clients* were
very satisfied with the
workshops and
process groups in the
Tamarack program

73.5%
of clients* were
very satisfied with
the after hours
support provided
at Tamarack

*Those who completed Tamarack’s 2014-15 client exit survey. The survey had a 100% completion rate.
** Those who completed Tamarack’s March 2015 aftercare survey.
*** The highest possible rating.
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4
the number of new
members joining
the Tamarack
Board
Taking into account recommendations
from Accreditation Canada and our
own commitment to reflecting the
community we serve, the focus of our
governance initiatives this year was
the development of a more diverse
board of directors.
Our existing board members were
active in looking both within and
beyond their networks to recruit those
with the skills and dedication to
Tamarack’s work that would benefit
the organization.
By March 2015 we were pleased to
have welcomed four new members to
the Tamarack board.
From an operations perspective we
focussed on looking at ways to meet
the demand for new programming
and ensure the sustainability of
existing provision.
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In April 2014 we submitted a
request to The Winnipeg
Foundation for funding to support
the
development
and
implementation of our Forward in
Recovery (FIR) program. In
September 2014 we were pleased
to be advised that we had been
successful in securing a $30,000
grant for the program. This
support was supplemented by a
successful grant request for
$15,000 submitted to Manitoba
Community Services Council in
November.
These generous contributions
ensured that the program could be
launched in January 2015 and a
range of free of charge support
services provided to Tamarack
graduates and their families.

As well as funding developments to our
program offering we also sought to
invest in the physical environment that
supports client recovery at Tamarack.
To this end, we identified a number of
capital projects and sought funding and
support for these. The Financial
Overview of Operations on page 14
provides a summary of the generous inkind donations and financial support
we received that ensured essential
landscaping work and window
replacement was completed on our
property.
Thanks to a successful application for a
grant of $7,500 from Manitoba
Community Places, work will commence
in 2015-16 on refurbishment of
washroom facilities at Tamarack.
Greater awareness of the services we
provide has been supported this year
through our continued focus on
outreach and communications activities
which included:


Regular presentations about the
Tamarack program at local
agencies and attendance at a
number of resource fairs at
correctional facilities.



Delivery of a customised
presentation addressing
family conciliation when
addiction is present to the
Family Mediation Manitoba
annual general meeting.



Supporting new DBT
elements of the Tamarack
treatment program with
specific communications
materials to ensure clients
continue to engage with and
practice program
components outside of
group sessions.



Building our mailing list so
Tamarack supporters and
stakeholders are aware of
our achievements and can
engage with our fundraising
efforts.

20
the number of
outreach
presentations
delivered by
Tamarack staff
this year
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overview of operations

provided by Sherry Gable, finance manager

As confirmed by the audited financial
statements forming part of this
report, the fiscal year ending March
31, 2015 yielded a net profit of
$49,525. The profit on operations this
year was the result of a combination
of factors including a higher than
anticipated demand for service with
Corrections Services Canada (CSC) and
self-funded clients being wellrepresented amongst this increased
intake.
In the fiscal year ending March 31,
2015 all of the windows on the main
floor of the Tamarack premises were
replaced with support from a $3,100
grant from West Broadway
Development. Donations of material
from Kaplan Construction and
Northland Ready Mix meant that the
rear patio was repaved, and
landscaping of the property was made
possible by a generous donation of
suppli es and organiz ation of
volunteers from Philip Grandmont.
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The January 2015 launch of
Tamarack’s new Forward in
Recovery (F.I.R) program was made
possible with a $30,000 grant from
The Winnipeg Foundation and a
$15,000 grant from Manitoba
Community Services Council.
Tamarack’s annual fundraiser, held
on May 22, 2014 raised a net profit
of $11,759. Of this amount, $3,546
was charitable donations directly
attributed to the event. The
proceeds of this event were
allocated to the existing aftercare
program and supplemented the
beginning of the Forward in
Recovery program.
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Tamarack Recovery Centre Inc is a
private, non-profit, federally registered
charity providing residential abstinence
based addiction treatment and recovery
services in Winnipeg.

Tamarack Recovery Centre is
Accredited with Exemplary Standing by
Accreditation Canada.
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